TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

16055 0Old Forest Point, Suite 102

Monument, CO 80132

(719) 484-0911 MONUMENT

Dr. John Hildebrandt, President
Roger Lance, Vice- President Thomas Tharnish, Director
Jason Buckingham, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Thomas Kelly, Director

MEETING AGENDA
Meeting Date/Time: January 26, 2022, 6:30pm
LOCATION: Fire Station 1, 18650 Hwy 105, Monument
LOCATION: ZOOM MTG: 816-2574-6594
PSWD: 922535

Zoom Meeting Invite Link
I. Call to Order

IL.  Pledge of Allegiance
III. RollCall

IV. Approval of Agenda

V. Approval of Minutes
i Regular meeting - December 1, 2021
il Special meeting - December 8, 2021

VI. Financial Report
i December, 2021

VII.  Items not on the agenda - Board/Citizen/Staff Comment
(Individuals will be kept to a 3-minute time limit)

VIIIL. 0ld Business

i Station 1 Training Center Update
ii. Wescott Unification — Discussion of full service contract

IX. New Business

i Swearing-in Battalion Chief Janaka Branden and Lieutenant Keith Barker

ii. Call for Nominations - Three Board of Directors up for reelection in May, 2022
election

iii. Report balance of unfunded expenses

iv, Sale of 2014 Ambulance

MOTION: to approve the sale of the 2014 ambulance for $30,000.
V. Designation of election official for 2022 District Election

MOTION: to approve Resolution 2022-01
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

16055 0ld Forest Point, Suite 102

Monument, CO 80132

(719) 484-0911

MONUMENT

Dr. John Hildebrandt, President

Roger Lance, Vice- President Thomas Tharnish, Director
Jason Buckingham, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Thomas Kelly, Director

A RESOLUTION CALLING FOR THE 2022 REGULAR DISTRICT ELECTION AND
APPOINTING A DESIGNATED ELECTION OFFICIAL.

vi. ISO Update

vi. Safety After the Fact Evalution (SAFE) Report

viii,  Update - Purchase of new Tower Ladder
MOTION: to approve an additional $120,000

X.  Chief's Report
XI.  Future Agenda Items

XII. Adjourn
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TRI-LAKES MONUMENT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

16055 0ld Forest Point, Suite 102

Monument, CO 80132

(719) 484-0911 MONUMENT

Dr. John Hildebrandt, President
Roger Lance, Vice- President Thomas Tharnish, Director
Jason Buckingham, Treasurer Terri Hayes, Director
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MEETING MINUTES

Meeting Date/Time: January 26, 2022, 6:30pm
LOCATION: Fire Station 1, 18650 Hwy 105, Monument

LOCATION: ZOOM MTG: 816-2574-6594
PSWD: 922535

Zoom Meeting Invite Lin

I.  Call to Order, Hildebrandt, 6:31 pm. Hildebrandt requested a moment of silence
for Baltimore firefighters that perished this week.

II.  Pledge of Allegiance

II1. Roll Call - Present: Lance, Tharnish, Hayes, Kelly, Hildebrandt
Absent: Buckingham, Smaldino (excused)

IV. Approval of Agenda
Agenda reviewed and approved with the change of moving up new business of swearing-in
of Battalion Chief Janaka Branden and Lieutenant Keith Barker as the first topic on “Old
Business.” (Kelly, Lance 5-0)

V. Approval of Minutes

. Regular meeting - December 1, 2021. Minutes read, reviewed, and approved.
(Kelly, Lance 4-0).
il Special meeting - December 8, 2021. Minutes read, reviewed, and approved.

(Kelly, Lance 4-0).

VI.  Financial Report
. December 2021. Financial presented by Hildebrandt. Nothing significant was
found. Chief Kovacs reported the district would trend revenue for monitoring
transports for other districts. Financial report approved. (Lance, Kelly 5-0).

VII.  Items not on the agenda - Board/Citizen/Staff Comment
(Individuals will be kept to a 3-minute time limit). Lance said “thank you for support” to

both agencies for his son recovering from cancer.

VIIIL. Old Business

i. Station 1 Training Center Update

ii. Wescott Unification - Discussion of full-service contract - Attorney creating a
draft to be ready at March board meeting. A vote will be needed to equalize mill
levies.,
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