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MISSION

Monument Fire serves and safeguards our community

every day, every call, everyone.

VISION

We will accomplish our mission by
embracing progress while honoring our traditions.

VALUES

CHARACTER CONNECTION COMMITMENT
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This document represents the opportunity to d
measured performance standards as determined
stakehol ders. Of course, thiwr icommiltymeants ntagp S¢
assessment and the continuous i mprovement pro
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Executive Summary

The Monument Fire District Community Rigissessment and Standards of Cover (ER2C)
document provides a comprehensive evaluation of the Monument Fire District (MFD) in
northern El Paso County, Colorado. The document encompasses the district's organizational

structure, services, risk assessmeamsl, performance goals.

The MFD serves a diverse community that includes urban and rural areas, covering the Town of
Monument and surrounding unincorporated communities. The district is formed by-thekési
Monument Fire Protection District (TLMFPD) and the Donald WescottfFiogection District
(DWFPD), which operate under the Colorado Revised Statut&slB2 Special Districts Act.

The TLMFPD manages the combined operations through a contractual agreement, and both

districts are governed by publicly elected boards of diract

The MFD provides a range of fire and emergency services including fire suppression, emergency
medical services, technical rescue, hazardous materials response, and wildland fire services. The
district operates multiple fire stations and maintains a fleapparatus to ensure readiness and

effective response to emergencies.

The document outlines a detailed risk assessment covering natural antaa@hazards such
as wildfires, floods, severe weather, hazardous materials incidents, and-¢tausad risks.
Wildfire poses a significant threat, with 94% of the district withim Wiildland Urban Interface

(WUI), and the document highlights historical wildfires that have impacted the region.

The MFD has established performance goals aligned with community priorities, focusing on
response times and effective resource deployment. These goals include benchmarks for various
types of emergencies, categorized by risk levels and geographic areas\sirbural). The

district uses data from its records management system to analyze response performance and

ensure continuous improvement.

Critical infrastructure and resources within the district are evaluated, including water supply
systems, transportation networks, and utility services. The document identifies areas of high,
moderate, and low hazard based on the potential impact on timeuctyyand emergency

response capabilities.
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This document serves as a foundational assessment to guide the strategic planning, resource
allocation, and operational improvements of the Monument Fire District, ensuring it meets the

evolving needs of the community it serves.
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Description of Communityerved

Community and Department Legal Basis

Monument Fire Distric{the district)serves a community locatednorthern El Paso County,
Colorado The district covers diversearea with a mix otirbanand rural areag.he Monument

Fire District is comprised of twDistricts the Tri-Lakes Monument Fire Protection District
(TLMFPD) and the Donald Wescott Fire Protection District (DWFRBich are legally

established through the Colorado Revised Statutds1¥?l, Special Districts AcThrough a
contractual agreement, the -Liakes Monument Fire Prettion District (TLMFPD) manages the
combined district's operations, including the Donald Wescott Fire Protection District (DWFPD)

It doesbusiness as Monument Fire District (MED)

TLMFPD is governed by a seven (7) member, publicly elected board of directors that meets
monthly. Directors must reside in the district and are electeda@ndfour-year terms. There

are no term limits. DWFPD is governed by a five (5) member, publicly elected board of directors
that meets every other month. There are no term limits. The BODs provide general guidance to
the Fire Chief regarding the appropriat@ifinancial revenue through a mudtiep budget

process, review and guide the Fire Chiefaartlated levies, approvaring additional

personnel, andeliverprograms and services to the community.

History

The area served by the Monument Fire Distdaentered arounithe Town of Monumenivith

multiple unincorporatechamed communities in the immediate vicinity.

Monument, Coloradas a small town in El Paso Countyis situated at an elevation of 7,320
feet andcurrentlycovers an area df2.47square milesThe town is located between Denver and

Colorado Springs

The town of Monument was first settledli65 byMr. David McShane and was namidce nr y 6 s

Station. It was then renamed Monumgmntthe nearby geological formation known as
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Monument Roclkand incorporated in 187% the early days, Monument was a stopover point for
travelers and freight wagons on their way to the gold fields of the Rocky Mour{Rahs.er

Lake Historical Society and

the Vaile Museum)

Today, Monument is a quiet
residential community with a

population of approximately

11,195people. The town has

FIGURE 1 TOWN OF MONUMENT a strong sense of community,
and residents take pride in

their smalitown charm and natural surroundings. The area is known for its scenic beauty, with

rolling hills and stunning views of Pikes Peak and the Rocky Mountains.
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Town of Monument
T
= Key Facts
=
KEY FACTS EDUCATION
11,195
Population v
Median Age
v’ 26% v’
$1 30 948 No High School Some College
! "
Diploma 8% 63%
Average Median Household High School Bachelor's/Grad/Pr
Household Size Income Graduate of Degree
BUSINESS EMPLOYMENT
L] ® L] L] o L] -
o R fo B i e 76.8%
. White Collar
L]
! 12.5%
Blue Collar
50 1 4, 8 1 5 . . Unc—m;\i\?ymcnt
ta 10.7% e
Total Businesses Total Employees
Services
INCOME Households By Income
........................................................................... The largest group: $100,000 - $149,99% (23.8%)
The smallest group: $25,000 - $34,999 (1.9%)
. Indicator a Value Diff -
<$15,000 3.8% -2.5% | |
$15,000 - $24,999 35% -1.9% [ |
— $25,000 - $34,999 1.9% 4.3% [
—_—
— $35,000 - $49,999 35%  -6.8% |
$50,000 - $74,999 7.6% -11.2% I
$75,000 - $99,999 12.7% -2.2% | |
$1 30,948 $56;092 $539;534 $100,000 - $149,999 238% +5.1% |
$150,000 - $199,999 23.1% +13.1% ]
Median Household Per Capita Income Median Net Worth $200,000+ 20.1%  +10.6% ] -
Income
Bars show deviation from  El Paso County  w
This infoaranhic contains data nravided b Feri Feri-Nata Axle The vintane of the data is 2022 2027 ® 2023 Fari

FIGURE 2 TOWN OF MONUMENT KEY FACTS

Monumenthasseveral parks and recreational areas, inclubBiinty WomanPark, Monument
Lake ParkLimbad Park,and the Santa Fe Trail. The town hosts several annual events,
including theFourth of July Parad¢he Memorial Day Ceremony, the Concerts in the Park, the
Monument Tree Lighting Ceremongnd the Festival of the Arts.

Overall, Monument, Coloradds a beautiful and peaceful community wéthigh quality of life
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Community Financial Basis:

TheF i r e Dfinantial basiss @verwhelmingly relianbn property taxes collected from the
residents and businesses within digrict boundaries. These taxes fund the Monument Fire
District's operations, maintenance, and capital improvement projeftgional funding streams
include fees for ambulance transportationilding plan reviewspther government entity

reimbursementsand specific administrative services.

Community Boundaries:

The Monument Fire Distrids in a region that spartsl Paso County and includes the town of
Monumentand unincorporated areaBEl Paso CountyThe exact boundaries of the fire district
are determined by local ordinances and agreements with neighboridigfiitets andnay be

subject to change.
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Community Transportation Systems:

The community is served by an extensive transportation system, including highways, local roads,
and public transportation options such as buEke area is also known for its recreational trails

and bike lanes, which provide alternative transportation options for residents and visitors.

Community Ciritical Infrastructure:

The community's critical infrastructure includegdical clinics schools, government buildings,
powersubstationstelecommunication networksnajor roadwaysarailway, and damsThese
infrastructures are vital for the wddeing and safety of the community, and the Monument Fire
District works closely with local agencies to ensure emergency preparedness and response plans

are in place to protect them.

Community Land Use and Zoning:

The community hagariousland uses, including residential, commercial, industrial, and
recreational areas. Local zoning regulations and land use planning help guide development and

growth within the communitand ensur@roper land use and zoning practices are followed.
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FIGURE 5 MONUMENT FIRE DISTRICT PLANNING M AP

Community Topography:

The community's topography varies, ranging from flat pleon®slling hillsand rugged

mountainsThe highest point within the fire district is Spruce Hill 7696 feet.Thedistrict's

western edges distinguishedy steepterrain with limited accessn the bordeof and intothe

Pike National Foresthe district's topographic feature affectithgly operations is elevation

gain from the population core around Interstateh@ading eastlongBaptistRoad, Higby

Road, and State Highway 10Bhe landscape can impact firefighting effoefectingaccess,

water supply, and fire behavior.
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Community Geography:

The communitys in a diverse geographic area with varying terrain and natural features. It may
include forests, grasslands, lakes, and other unique geographical features that can influence fire

behavior and firefighting strategies.

Community Geology:

The community's geology may vary, depending on the location. It could include different types
of rocks, minerals, and formations, which may impact firefighting efforts, such as water

availability, access, and fire spread.

Community Physiography:

The community's physiography refersstadyinglandforms and natural processes that shape the
landscape. This may include mountains, valleys, plateaus, and other landforms that impact fire

behavior and firefighting strategies.

Community Climate:

The community's climate varies depending on the location, but it generally experiences a semi
arid to arid climate, with hot, dry summers and cooler winWisather conditions, including
temperature, humidity, wind, and precipitation, can significantly impact fire behavior and
firefighting efforts. Chinook winds can occur within the district. They are often warm and dry

winds from the west. They can reach gfseef 80 mph and can influence fire or other incidents
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FIGURE 6 EXAMPLE OF A CHINOOK WIND EVENT

Community Population and Densities:
The community's population and densities vary depending on the location within the fire district.
It may include a mix ofirbanand rural areas with varying population sizes and densities.

Population demographics, including age, race, income, and education, may also vary, influencing

emergency preparedness and response strategies.
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41318 1.07% 2. ; .6 $144,095 $500,827 $765395 235% 60.1%  165% 9.9% 10.3% 79.7%
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FIGURE 7 MONUMENT FIRE DISTRICT COMMUNITY PROFILE

Community Demographic Features:

TheMonument Fire District serves a diverse community in terms of age, race, ethnicity, income
levels, and other demographic features. These demographic features may influence the

community's emergency preparedness and response plaiihe daypple and frequency of

emergency incidentde fire district faces
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DEMOGRAPHIC PROFILE

Monument Fire District

Bachelor's/Grad
/Prof Degree.

79.7%

White Collar

bl 103% 3.4%
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43.6

©202

Eesri nmmnm $108,673

THE SCIENCE OF WHERE"

FIGURE 8 MONUMENT FIRE DISTRICT DEMOGRAPHICS

In conclusion, the Monument Fire District serves a diverse community with varying financial
basis, transportation systems, critical infrastructure, land use and zoning, topography, geography,
geology, physiography, climate, population, and demographigréssatynderstanding these

characteristics is crucial for the fire district to effectively plan
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Description of Fire and Emergency Services Provided

History of the Fire and Emergency Services Agency

The Monument Fire Distriatas created by theonsolidation of two fire districts, Ftiakes
Monument Fire District and Donald Wescott Fire District. In 2021 the distactgined
operational resources througimanagement contragafith the plan to complete a legal
consolidation into one distriah 2024 The organization has an-plaid staff and operates out of

five fire stations, and one headquarters facility.

The TriLakes Monument Fire Protection District wagated aa result of consolidatiorin
2004, the Woodmoeonument FPD and THiakes FPD became regional fire authority and

ultimately became one district on January 1, 2008.

Monument Volunteer Fire Department began in the late 188@%provided services to the area.
The WoodmooiMonument Fire Protection District was formed in the th@¥0s to protect an
area of new development. This was a statutory fire district with a tax base and paid staff. The
Monument Volunteer Fire Department becaimeTri-Lakes Fire Protection District. Tlagea's

growthin the late 1990s necessitatadng full -time staff to supplement the volunteer staff.

The Donald Wescott Fire District was formed in 1981 and was naftexdrirefighter Donald
Wescottwho died in a structure fire in 1976. Before the district was formed, the organization
was known as El Paso County Volunteer Fire. Over the next 40 years, the district grew from an

all-volunteer organization to a combination of paid personnel and votantee

Legal Establishment of the Filepartment

The district is establishathdertwo service agreemengsiopted by the board of directors. The
Tri-LakesMonument Fire Protection District and Donald Wescott Fire Protection District

Service Plans.
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Current Legal Boundary @ervice Area

The Monument Fire Distridgthe district)consistsof 62 square mileand serves a population of

41,000 peopleThe district provides emergency services to the Town of Monument and

unincorporated El Paso County, Coloraflbe atual property valugrotectedwithin the district

boundariess 8.8 billion dollars per the ElPaso CountA s s e sOfficer Thesdistrict

boundariesire identified within the Donald Wescott, Trakes and Woodmoor Monument Fire

Protection District service planEhe Monument Fire District has a mix of urban and rural areas.

The district currently has 32,100 acrd8% rural area, and 33,281 ac@s51% urban area.

Response
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e

Response
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e 3 S o Rt Lo STAFIONS
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Area Planning Zones
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[ station 2 Urban
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FIGURE 9 MONUMENT FIRE DISTRICT POPULATION DENSITY MAP
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FIGURE 10 M ONUMENT FIRE DISTRICT LEGAL DESCRIPTION M AP

Current Organization, Divisions, Programs and Services

The district operates out of five fire statiposie administrative buildingind one storage
facility. Theminimumdaily operationaktaffing is21 firefighters all medicallycertified to at

leastemergency medicdlasictechniciansvith a minimum of 3paramedicper shift.
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2025
ORGANIZATIONAL
CHART

TRAINING & EMS
BATTALION CHIEF

ACCREDITATION
MANAGER
A SHIFT BATTALION
CHIEF

TRAINING EMS B SHIFT BATTALION
LIEUTENANT COORDINATOR CHIEF

2023
ORGANIZATIONAL
CHART

EMS C SHIFT BATTALION
EDUCATOR CHIEF

15 LIEUTENANTS
15 ENGINEERS
19 FF/PARAMEDICS
1 PARAMEDIC
19 FF/EMTS

COMMUNITY

MONUMENT FIRE DISTRICT
BOARD OF DIRECTORS

DIVISION CHIEF OF
ADMINISTRATION

FLEET
& FACILITIES
LIEUTENANT

FIRE
TECHNICIAN (PART-
TIME)

INFORMATION
TECHNOLOGY
(CONTRACT)

OPERATIONS

DIVISION CHIEF

EXECUTIVE
BATTALION CHIEF
DIVISION CHIEF OF
COMMUNITY RISK

FIGURE 11 MONUMENT FIRE DISTRICT ORGANIZATIONAL CHART

FIGURE 12 M ONUMENT FIRE DISTRICT OPERATIONAL ORGANIZATIONAL CHART
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A SHIFT BATTALION
CHIEF

FS 1 LIEUTENANT
FS LFIREFIGHTER/PM
FS1FIREFIGHTER

FS 1 FIREFIGHTER/PM
FS 1 FIREFIGHTER

FS 2 LIEUTENANT

F5 3 LIEUTENANT

FS 4 FIREFIGHTER/PM

FS 4 FIREFIGHTER/PIM

FS 5 FIREFIGHTER/PM

B SHIFT BATTALION
CHIEF

FS 1 LIEUTENANT

FS 1 FIREFIGHTER/PM

FS 1 FIREFIGHTER/PM

F5 1 FIREFIGHTER

FS 4 LIEUTENANT

F5 4 FIREFIGHTER/PM

FS 4 FIREFIGHTER

FS 4 FIREFIGHTER/PM

FS 5 LIEUTENANT

FS 5 FIREFIGHTER/PM

DIRECTOR OF
ADMINISTRATION

BOOKKEEPER

(PART-TIME)

C SHIFT BATTALION

CHIEF

F5 L FIREFIGHTER/PM

FS LFIREFIGHTER/PM

FS 1 FIREFIGHTER

FS 3 FIREFIGHTER

FS 1 FIREFIGHTER

FS 4 FIREFIGHTER/PM
F54 FIREFIGHTER

FS 4 FIREFIGHTER/PM

FS 5 FIREFIGHTER/PM




AREAS OF RESPONSIBILITIES/BUDGET COORDINATORS - 2024

Chief Bradley
Fire Prevention

Chief Bumgarner
Administration

Jennifer Martin
HR & Employee Benefits

Peer Support Program

Chief Coyle Chief Ridings Chief Ridings
Recruitment, Promotions & Awards Agency Accreditation Wildland & Drone Program
Chief Balvanz Paramedic Soll Carrie Fuller
Operations Training & EMS EMS Coordinator EMS Educator

Steve Buckner

Training Lieutenant

Curt Leonhardt
Logistics Lieutenant

PPE

Wildland Tools, Equipment, Hose,
Appliances

Chief Pearson Chief Branden Chief Mola
Health & Safety
LT Smith LT Richmond LT Hankins
Engineer Development SCBA Drone Program
LT Bodinsky Engineer Kirkpatrick/FF Metcalf LT Barker
Tools and Equipment Fitness Technical Rescue
LT Ayala/Engineer Meyers LT Urban FF Bruchis

Honor Guard

Engineer Rauenzahn/Owens
Quartermaster

Engineer Rains
Ladders

LT Ragland/FFPM Thorne
Hose and Appliances
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Operations

The Operations Division is the largest in the Monument Fire District. It is compriseghby
trainedand educated fire service professionals. Operations personnel wotkoard8orduty /
96-hours offduty schedule. The Operations Division is responsible fodisigict's dayto-day
operationsaand responds to emergency and-eamergency calls frorfive fire stations located in
the district. Operations personnel are on duty and reagspmnd to call24 hours a dayThe
Operations DivisiorChiefis also responsible fananaginghe Training and EMS Divisions.

The current makeup of the Operations Division is as follows:

1 Division Chief

T 5 Battalion Chiefs (3 Shift Battalions/ 1 Trainiagd EMSBattalion'l Executive

Battalion)
1 16 Lieutenants (5 Lieutenant Paramedics)
1 15 Engineers (1 Engineer Paramedic)

1 18 Firefighter/Paramedics
1 4 Paramedics

1 17 Firefighters

Specialized Services

The Operations Division is an dlazards response organization that is prepared and trained to

mitigate emergency incidents such as:

1 Emergency Medical Services (Advance Life Support response and transport)
T Motor Vehicle Accidents/Extrication

1 Physical Entrapments

1 Fire Suppression

1 Wildland Fire
1 Odor Investigations
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1 Gas Leaks

T Hazardous Materials
1 Technical Rescue
0 Water Rescue (Surface)
o) Ice Rescue
0 Trench
0 Collapse
0 Confined Space

0 Low Angle (Rope)

Fire Stations, Training Facilities, Apparatus, Equipment and Staffing

Station 1

18650 Hwy 105
MonumEot 80132
Equi pment

Tower 531 (quint
Br ush 54eln g(itnyep)e

Medic 581

Station 2
18460 Roll er Coa
Monument , CO 801

Equi pment

Engine 512

Brush 542 (type
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Tender 562

Station 3

1855 Woodmoor Dr
Monument, CO 801
Equi pment

Engine 513

BC 502

Station 4

15415 Gl eneagl e
Col orado Springs
Equi pment

Engine 514

Brush 542 (type
Tender 564

Medi c 5814
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Station 5
15055 Highway 83
Col orado Springs
Equi pment
Medi c 585

Squad 575

Admi ni stration O
16055 Ol d Forres

Monument , CO 801

The District Fleet

The frontline emergency fleet consists of 3 type 1 engines, 1 type 3 engine, 1 tower ladder, 3
ALS ambulances, 2 brush trucks (type 6) engines, 2 water tetidensymand vehicle, 1 squad
(light rescue), 1 ATV, 1 UTV, and 1 snowcat. The district maintains a reserve fleet of 2 engines,

1 ladder (quint), 1 ambulance, and 1 command vehicle.
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FIGURE 13PICTURE OF MONUMENT FIRE DISTRICT FLEET

Administrative Services

Community RiskReduction

The district provides multiplservicedor the communitypased on the strategic pldrhe district
hasformally adopted the 2015 International Fire C¢@e15 IFC).The following areservices

included within the Administrative Service
Fire Prevention:
1 Building Inspections
1 Building Review
1 Smoke Detector replacement
1 Community CPR and First Aid
1 Car Seat Checks

1 Safe Kids Worldwide
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T Close Before You DOZE
T Fall Prevention
Mitigation Programs:
1 Neighborhood chipping program
1 Ready, Set, Go
1 FirewiseE

1 Community Wildfire Protection PlafCWPP)Development

EmployeeTraining Programs

The district currently utilizes outside trainiagademieso complete new hire recruit training.
These have been completed at West MetroR@scueand Colorado Springs Fire Depraent
since2017 In 2023, hedistrict startedcollaboraing with Pikes Peak State College and other
regional fire agencies to complete the needed recrudeadas All other training is planned
annually and documented withiime Target Solutiorts learning management system (See
Appendix2023 Annual Training PlanThe district does not have a fixed training facility but has
14 acres of land adjoining the statimme This isplanned for atateof-the-art multi-hazard

training facility (Figure14 Training Tower Purchasgtb be completed over the next several

years
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FIGURE 14 TRAINING TOWER PURCHASED
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Automatic and Mutual Aid

The districtprovides and receives automatic aid frimeAir Force AcademyFire Department
Palmer Lake, Black Forgd~alcon,Cimmaron Hills,and LarkspufFire Districts (North Group).

It also receives other mutual aid from the city of Colorado Springshaodgha Colorado
statewidemutual aid agreement.

Monument Fire District Mutual Aid Departments
N
1] - “@3’\7' v
Larkspur
P Franktown |
|
|
|
Bijou
; Basin
167
T Palmer Lake EEEFN T
Palmer/Lake Montment
Black Forest A
G2
Air Force
9386 ft Academy |
Woodland Park * {
Falcon
| Ramparnt
| Range
f
2
E
I 1S 9
Air Force Academy— §12385/t- =
Colorado
Black Forest Springs
|
l67 Colorado Springs 1
7 Douglas Co
Falcon Esri, NASA, NGA, USGS, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA,
Palmer Lake USGS, EPA, NPS

FIGURE 15MONUMENT FIRE DISTRICT MUTUAL AND AUTO AID DEPARTMENTS
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Description of Levels of Service

The district utilizeslynamic dispatchingndvehicle tracking (AVL) Thisincludesthe use of
automaticaid; upon dispatch notification of an emergentte closest unit is dispatched. The
current methodology uses an alaewel dispatch from the El Paso County dispatch center. The

response plans are developed based on the effective response force for the hazard and tactics

being deployed. Below, uniters pondi ng to the first alarm | eve

response force are described

Fire Suppression

Fires are categorized by type and hazaldought h e E|I Paso County Sherif

utilizing a computeiaided dispatch (CAD) system, the following system has been developed
with four categories of fire (structure, vehicle, and fire alarm).cHtegoies arethen classified

as high, medium, or low hazard response.

The structure firdA) high hazards categorized byexplosion, commercial, high life or high

rise, or multifamily occupancies). Tlstructure fire (B) has a moderate hazard classification;
this includes (appliance fires not contained, chimney, outbuilding, residential, smoke visible,
trash, unknown structure, structure, fire, gnitl). Structure fire (C) low hazard contains
(appliance contained, electric light outlet, extinguished, lighting strike only, and odor). Vehicle
fire has two categorieé (high hazard) and B (moderate hazard). High hazard is classified as
boat traile-RV, or semj and moderate has ostndard vehiclelhe vehicle fire (B) low hazard
contains (standard vehicles). Fire alarms have two catepAr{esoderate hazard) and B (low

hazard). Category A contains (commercial and multifaimégd B contains (residential).

The district currently responds iigh-hazardstructure fires in hydrated areas with 3 engines, 1
ladder (quint), 1 squad, 1 battalion chief, 1 division chief, and 1 ALS ambulance. The response
changes for moderatésk structure fires with 3 engines, 1 ladder (quint), 1 squad, 1 battalion
chief, andl ALS ambulance. The loWwazardresponse includes 1 engine, 1 ladder (quint), 1
ambulance, and 1 battalion chief.
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The district currently responds igh-hazardstructure firan urnthydrated areas with 4 engines,

1 ladder (quint), 1 squad, 1 battalion chief, 1 division chief, 1 EMS chief, 1 ALS ambulance, and
3 tenders (water hauling vehicJe$he response changes foderateisk level structure fires

with 3 engines, 1 laddd€quint), 1 squad]l battalion chief, Hivision chief,1 EMS chief, 1

tender, and 1 ALS ambulancehelow-hazard response includes 1 engine, 1 tenderl and

battalion chief.

The district currently responds ligh and moderatéazard vehicle fires in hydrated and

unhydrated areas with 2 engirasdl battalion chief.

The district currently responds meoderatehazard automatic fire alarm calls for service in
hydrated and unhydrated areas with 1 engine, 1 ladder (quint), and 1 battalion chief. The

response changes for ldvazardautomatic fire alarms with 1 engia@d1 battalion chief.

Emergency Medical Services

Medi cal (EMS) incidents are categorized by
dispatch officeutilizing acomputeraided dispatch (CAD) system, the following system has two
categories of EMS incidents [medical (a) (b) (c), and active assailanttaidgory is then
classified as high, medium, or low hazard respoMigelical Ais a high hazardvhich contains
cardiac arrest, electrocution, ainanging. Medical Bs a medium hazarthatcontains

abdominal pain, back pain, carbon monoxidedlation hazard), diabetfaroblems heart

problems overdose, sexual assault, suicide, unconsdainging, accidental injury, breathing
ineffective, chest pairgMS, heat or cold exposure, penetrating trauma, sick person, suicide
attempt, unknown problem, allergies, breathing problem, choking, fall, hemosdtagation,
pregnancychildbirth, stabbing, traumatic injury, animal bite, burn, convulseizure,

headach, medical, psychiatric, stroke, unattended death. Medisab@ow hazardwhich

includes alarm medical, medical stage, assault, suicidal check the welfare, check the welfare,
taser deployment, areye problemThe active assailanincluding active shooters, is a high

hazard

The district currently responds dl high-hazardmedicalcalls with 1 engine, 1 ambulance, and

one battalion chief. For moderate hazard respahsalistrict responds with 1 engine and 1
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ambulance. This response changes with low hazard respuoiitbethe district only responding

with 1 engine.
Technical Rescue

TechnicalRescue incidenar e categorized by type. Through
office, the computer aided dispatch (CAD) system has two categories of technical rescue incident
(water rescue anéchnical rescue)Water resueinvolvesdrowning, diving, scuhdce rescue,

water rescue, and watercraft in distre$gchnical rescue involve®nfined space, structural

collapse, higkangle rescuanaccessible incident/entrapment.

The district currently responds both water rescue and technical rescue incideitts2
engines, 1 ladddquint), 1 squad;l battalion chiefand1l ALS ambulanceThese callhave

only onehazard level based on the risks within the district.

HazardoudMaterials

HazardoudMaterials Hazmaj incidents are categorized by type and hazard. Through El Paso
County Sheriffés dispatch office, the compute
of Hazmatincidents HAZ (a) (b)] the category is then classified as legmedium hazard
responseHazmatA is a high hazard which contaigas leakinside HazmatB is a medium

hazard whichncludes bomb threagjas leakoutside, fuel spill, hazmat (general)

The district currently responds both Hazmat a and imcidentswith 1 engine, 1 squad, and 1

battalion chief.
Wildland Fire Services

Outside FiregOFIRE) incidents are categorized by type and hazard. Through El Paso County
Sheriffos dispatch office, the computer aided
outside fireincidents DFIRE (a) (b) (c)] the category is then classified as high, medium, or low

hazard respons@FIREA is a high hazard whicany outside vegetation fitbat may become a
significantto the communityncludingwildland/urban interface firesnedium and largéorest

fires that threatethe community, and any fire that may hav&gnificantfinancial impact to the

community OFIREB is a medium hazard whighcludes grillpatio/deck firesputside object
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fire, and small vegetation fire®FIREC is a low hazard which includ&on/campfires

fire/extinguisheddumpster fires, trash pilgdrbage fires

The district currently responds all high hazar®FIRE incidentsvith 3 type lengines, 2 type 6
engines, 2enders, 1 ambulance, 1 duty chief, arshftalion chief. FOOFIRE moderate hazard
response the district responds witkype 1 engine, 1 typedhgine 1 tender and 1 battalion
chief. For OFIRE low hazard response the district respdriglpe lengine.
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Explosion Fire SF, Commercial | Fire SF, High Life- Fire SF Multi-Family
High Rise
02 Structure Fire (B) Moderate Hazard
Appliance (not Chimney (Confined) | Outbuilding-Det Residential
contained) Garage
Smoke (Visible) Trash-Garbage Unknown Structure Structure Fire
Grill (on deck-patio)
03 Structure Fire (C) Low Hazard
Appliance Electric (light outlet) | Extinguished Lightning strike only
(contained)
Odor only
[ vvedeRe@WeRmd 00000 |
Boat Trailer-RV-Semi
05 Vehicle Fire (B) Moderate Hazard
Standard Vehicle

Cardiac Arrest Electrocution (hit by | Hanging
lightning)
07 Medical (B) Moderate Hazard
Abdominal Pain Accidental Injury Allergies (reaction) Animal Bite
Back Pain Breathing Ineffective | Breathing Problem Burns
Carbon Monoxide Chest Pain Choking Convulsion-Seizure
(Inhalation-Hazmat)
Diabetic Problem EMS Fall Headache
Heart Problems Heat-Cold Exposure | Hemorrhage- Medical
Laceration
Overdose-Poisoning | Penetrating Trauma Pregnancy-Childbirth | Psychiatric
Sexual Assault Sick Person Stabbing Stroke
Suicide Suicide Attempt Traumatic Injury Unattended Death
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Unconscious-Fainting

Unknown Problem-

Confined Space -
Structure Collapse

High Angle Rescue

Inaccessible Incident-

Entrapment

Man Down
08 Medical (C) Low Hazard
Alarm Medical Assault Check the Welfare Eye Problem-Injury
Medical Stage Suicidal Check the Taser Deployment
Welfare

Drowning-Diving- Ice Rescue (Surface) | Watercraft in Distress | Watercraft Distress-
SCUBA Collision

11 Traffic Accident w-Injury (A) Moderate Hazard
Traffic Accident Traffic Accident with
Unknown Injuries Injuries

12 Traffic Accident w-Injury (B) Low Hazard

Traffic Accident no
Injuries

Traffic Accident

Entrapment

Gas Leak

Bomb Threat Fuel Spill Gas Leak (Outside) Hazmat
16 Assist with Search and Rescue Low Hazard
Missing Child Search and Rescue

17 Fire Alarm (A) Moderate Hazard
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Alarm, Fire
(Commercial-Multi

Family)

18 Fire Alarm (B) Low Hazard

Alarm, Fire

(Residential)

19 Aircraft Emergency Moderate Hazard

Aircraft Emergency

Ground Emergency

Inflight Emergency

20 Rail Emergency Moderate Hazard

Fire, Outside
Wildland

Fire, Train Train-Rail Incident
21 Rescue Motorist Low Hazard
Blizzard Stranded Motorist

23 Outside Fire (B

) Moderate Hazard

Fire, Small Outside

(Vegetation)

24 Outside Fire

(C) Low Hazard

Fire, Bonfire-

Campfire

Fire, Dumpster

Fire, Extinguished

Fire, Trash Pile-
Garbage

Fire, outside (object-

other)

25 Smoke Investigation Low Hazard

Fire, Smoke

Investigation

(Outside)

27 Miscellaneous Low Hazard

Alarm, Carbon

Monoxide

Animal Rescue

Blood Draw

Citizen Assist-

Service Call
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Active Shooter

Electrical Hazard Elevator-Escalator Fire Patrol Fireworks
Rescue
Odor Problem Nature (No | Stuck Accelerator-F | Utility Problem
Match)
28 Natural Disaster Moderate Hazard
EOC Event EOC Rescue Flood Landslide-Rockslide
Tornado

FIGURE 16 EL-PAaso CounTy CAD DispATCH CODES

44|Page




Current Deployment and Coverage Areas

Points of Service Delivery

There arghreepoints of service delivery within the Monument Fire Distridte railroad tracks
that run north and soutfarallelto Interstate-R5. This point is at thevest end of th&own of
Monument. The othdwo arebridges with a19-tonratingon Mount Herman RoaandArnold

Ave. When responding with the ladder truck, this must be considered

Response Zones

The district utilizes GIS technology and historical response knowledge to develop response
areas. These areas are utilized to measure performance and define specific hazards and programs

within the district.

The following describes the methodology the district used while developing the response areas.
Eachresponse zonis createdusingERSI ArcProGIE . A three, five and eighminutedrive

time from each statiodetermineghe following response zonekhe topography of the district
considered during this steywith drive times adjusted due to tiveight of the vehiclesThe

service areavasdivided into four response zones Alpha, Charlie, Whisky, and Zile.

response zonemethendivided into smalleplanning zonebasedn urban or rurapopulation
densityandwhetherthey hawe awater distributiorsystem (WDS)Hazardsareconsideredvithin
thesmallerplanningpolygons for examplgMajor Roadways, Low, Moderate, Higbr

Maximumrisk).
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Legend

@ T Lakes Fire Stations

FIGURE 17 MONUMENT FIRE DISTRICT STATION RESPONSEZONES
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FIGURE 18 MONUMENT FIRE DISTRICT RESPONSEZONE POLYGONS
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PlanningZone A

This zonas the primary service area fetation fourlt has fivepolygons two (TRM A H, TRM

A H2) with water distribution systems and three (TRM Al, TRM A, and TRM A 25S) without.
The topography in zone A has limited elevation variation, except for the northeast corner, which
hasabout a 5006 gain within 2.5 miles.

Planning Zoné\ hasa population ofl5,634and a real property value of 280,000,000. It
containslO critical infrastructure facilities an2i0 target hazard structures, including a church, a
gas station, a school, and grocery stores. The zone featBdaniles of BNSF Rail Line and

miles of major roadways. The district has created the Monument Community Wildfire Protection

Plan, which should be referenced to assess wildfire risks within this area.

Cgﬁdssltitg 2020 Census Redistricting Data (Public Law 94-171)

Bureau Response Zone A

KEY FACTS

sus Bureau provides the 50 states, the District of
nts to use In 15,634 5,713 1,125.9 2.85 39.5

Total Population Housing Units Population Density Average Household Size Diversity Index

2010-2020 ANNUAL GROWTH RATE HOUSEHOLD POPULATION TOTAL POPULATION BY RACE B 1 Race

2+ Races
=) i ii 16,000 + - ! I — 120%

2.23% -100.00% 272% | o

Population Group Quarters Households 8,000 60%

X 40%
4,000}

GROUP QUARTERS

White

American Indian/Alaska Native

| Some Other Race

Source: U.S. Consus Burcau, 2020 Redistricting Data
‘C? esri (PL 94-171). US. Census Bureau 2010 decennial ! 2000 2010 2020 2 6¢More Races
A2 Consus data converted by Esri into 2020
e st 0 mnces 2

FIGURE 19MONUMENT FIRE DISTRICT PLANNING ZONE A
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Response Zone A
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FIGURE 2020222024CAD DATA
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Key Facts

L F——=
| P
KEY FACTS
18,038
Population
Median Age
$156,023
Average Median Household
Household Size Income
BUSINESS
432 3,863
Total Businesses Total Employees
INCOME
< —
— P—
= h—r
$156,023 $69,277 $1,018,271
Median Household Per Capita Income Median Net Worth
Income

Response Zone A
Response Zone A

EDUCATION

@v

No High School

Vv’
21.8%

Some College/

Vv’

Diploma ‘| 06% Associate’s Degree 66 1 %
High School Bachelor's/Grad/
Graduate Prof Degree
EMPLOYMENT
° ° ° ° ° ° °
Re fa B B BB /68%
White Collar
°
% 10.2%
Blue Collar
Unemployment
°
| 13.0% e
Services
2024 Households by income (Esri)
The largest group: $200,000+ (32.1%)
The smallest group: $15,000 - $24,999 (1.2%)
Indicator 4 Value Diff
<$15,000 2.4% -3.2% | |
$15,000 - $24,999 1.2% -3.5% =
$25,000 - $34,999 2.4% -3.6% ||
$35,000 - $49,999 2.8% -5.2% =
$50,000 - $74,999 7.1% -8.8% =]
$75,000 - $99,999 7.9% -7.3% ==
$100,000 - $149,999 227% +2.0% | |
$150,000 - $199,999 21.6% +10.4% | ]
$200,000+ 321% +19.2% | ]

Bars show deviation from

Source: This infographic contains data provided by Esri (2024, 2029), Esri-Data Axle (2024). © 2025 Esri
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Monument  Woodmoor

Gleneagle

Northgate

’

oice
“é — A
POPULATION BY AGE

12,000
11,000
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000 [
2,000
1,000

Elsenhower

10,637

4125

Under 18

181064 Age 65+

& AT RISK POPULATION PROFILE

esri

Response Zone A Response Zone A

18,038 6,342 2.84 434 $156,023 $627,563
Population Households Avg Size Median Household fedian Hame
Household Income e
AT RISK POPULATION Language Spoken (ACS) Age 5-17 18-64 Age 65+ Total
L]
a 'r English Only 3,250 8,277 2553 14,080
1174 3278 55 Spanish 76 288 34 398
» s
. P Spanish & English Well 7 285 34 395
ation 65
Spanish & English Not Well o 3 0 3
Soanish & No English 0 0 0 0
Bie Indo-European 92 209 112 413
C. Indo-European & English Well 88 203 105 396
Indo-European & English Not Well 0 o 7 14
0 Indo-Furopean & No Fnglish a 0 0 4
6 Speak Asian-Pacific Island 4 47 17 68
ish & No Englis
Asian-Facific Isl & English Well 4 a7 17 8
Asian-Pacific Isl & English Not Well 0 0 0 0
POPULATION AND BUSINESSES
Asian-Pacific 1sl & No English o 0 0 0
“i Other Language. 0 10 0 10
Other Language & English Well o 3 0 6
432 3,863 &
Other Language & English Not Well 0 4 [ 4
Population Other Languags & No English 0 0 0 [}
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Community Change Snapshot @ esri| &
Response Zone A hene
Response Zone A
Diversity Index Total Population v @&
- &7 24,000 21,015
B 4 20,000 16,754 17,084 17,499 18,038
’ i 15,790 4 2
42 44 16,000 12,628
——
12,000
i ; | 8,000
. . ¢ T T T T T T 1
20701Canns) 2020 {Esdl) 224 Eatt) 20374k 2000 (Census) 2010 (Census) 2020 (Census) 2021 (Esri) 2022 (Esri) 2023 (Esri) 2024 (Esri) 2029 (Esri)
W Site [ E Paso County
Owner vs Renter Occupied Units Median Home Value
Dots show comparisonto  E| Paso County v
100% 24,
7.5%  124% 154% 15.8% 18.1% 2022 (ACS) 35830245
Median Age Average Household Size 80% $390,500
60% SR $627,563
2010 (Census) 2010 (Census) w0 ] 925%  87.5% 84.6% 842%  82.0% =) $505,617
2020 (Census) 2020 (Census) 65 —_—— 689,355
2024 (Esri 2024 (E: sri)
e e 0% — : . . : $632,956
2029 (Esri) 2029 (Esri) N % 5 N 2 e e
3 & & &S & SO $200,000 $400,000 $600,000 $800,000
g ¢ ¢ & &
N ® o> " W Ste  ElPaso County
0> o >
Owner Renter Bars show comparisonto  El Paso County v
\ y Gl
\\, /' 2000-2020 Compound Annual Growth Rate Total Housing Units: Past, Present, Future
/ ®
LS - a
& o
AN/ % i
’ 3 | & 4.30% 4.50% 4.50% 4,404 5,774 6,737 7,935
5, 24 £ oS
s v %% 4 Population Households Housing Units 2010 2020 2024 2029
) 7 Northgate
i et p | (Census) (Census) (Census) (Census) (Census) (Esri) (Esri)
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PlanningZone C

This planningzone is the primary service area tationsone and threelhearea has fifteen
polygons, seven (TRM C H, TRM C H2, TRM C3 H, TRM C3 H2, TRM C3 H3, TRM C5 H,
TRM C6 H) withwDS and eight (TRM C, TRM C2, TRM C3, TRM C4, TRM C5, TRM C
25N, TRM C3 105, TRM C5 105) without.

Planning Zone Gasa population of 16,45&nd a real property value of $3,300,000,000. It
containgfour critical infrastructure facilities and 27 target hazard structures, including a church,

a gas station, a school, and grocery stores. The zone features 2.5 miles of BNSF Rail Line and 13
miles of major roadways. Additionally, it encompasses approximajgdalacres of commercial
property. The district has created the Monument Community Wildfire Protection Plan, which
should be referenced to assess wildfire risks withm dhea.

FIGURE 21 MONUMENT FIRE DISTRICT PLANNING ZONE C
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