DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
January 6, 2021

1. Callto Order
Called to Order at 3:05 p.m,

Board Attendance: Mark Gunderman, Charlie Fleece, Larry Schwarz, and Duane Garrett.
QnimmGundummmadeamoﬁonbexcuseDﬁeamHm&MthamndbyDimmM

Other Attendees: Vinny Bums, Fire Chief

2. Execative Session pursusnt to C.R.S, 24-6-402(4)(1) to discuss a confidential personnel matter with
Fire Chief Burns

DireaorSchwmmadeamoﬁontoemeerecuﬁve Session. with a second by Director Fleece. The Board
unanimously voted enter into the Executive Session at 3:06 p.m. The Board unanimously voted to come out of

Executive Session.
3. Adjourn:

* Director Schwarz made a motion to adjourn executive session at 3:23 p.m., with a second by Director
Garrett. The Board voted unanimously to adjourn executive session at 3:23 pm

APPROVAL
tes, Wh ebhavebeenapprovedbytheaﬁnnaﬁvemajorityvoteofthedeofDﬁMorsof

W, ¥, lion District, a p trus and accurate record of the meeting held on the date stated
GChainnm
Duane Treasurer
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
Jannary 12, 2021

1. Callto Order
Called to Order at 3:02 pm.
Board Attendance (via Zoom): Mark
Chairman

GundumanmadeamoﬁontoemeimtorHannng, with a second by Director Garrett.
Other Attendees: Vinny Bums, Fire Chief

2. Execntive Session pursuant to C.R.S. 24-6-402(4)() to discuss a confidential personnel matter with
Fire Chief Vinny Burns,

on. with 8 second by Director Schwarz, The Board

3:03 p.m. The Board unanimously voted to come out of
Executive Session.
3. Adjoorn: )
. ChaimanGmdermmmadeamoﬁontoadjomn execuﬁvemionaﬂ:ﬂp.m.,withasecondbym-
rector Garrett. The Board

voted unanimously to edjourn executive session at 4:59 p.m.
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
January 12, 2021

1. Call to Order
Called to Order at 3:02 p.m.
Board Attendance (via Zoom): Mark Gunderman, Charlie Fleece, Larry Schwarz, and Duane Garrett.
Chairman Gunderman made a motion to excuse Director Hartung, with a second by Director Garrett.

Other Attendees: Vinny Burns, Fire Chief

2. Executive Session pursuant to C.R.S. 24-6-402(4)(f) to discuss a confidential personnel matter with
Fire Chief Vinny Burns.

Director Fleece made a motion to enter Executive Session. with a second by Director Schwarz. The Board
unanimously voted enter into the Executive Session at 3:03 p.m. The Board unanimously voted to come out of

Executive Session.

3. Adjourn:
* Chairman Gunderman made a motion to adjourn executive session at 4:57 p.m., with a second by Di-
rector Garrett. The Board voted unanimously to adjourn executive session at 4:59 p.m.

Respectfully submitted,
Stacey Popovich

APPROVAL

ed by the affirmative majority vote of the Board of Directors of
¢ a true and accurate record of the meeting held on the date stated

Mark Gunderman, Chairman

Duane Garrett, Treasurer
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
January 19, 2021

1. Callto Order
Called to Order at 4:01 p.m.
Board Attendance: Mark Gunderman, Charlie Fleece, Larry Schwarz, Joyce Hartung (arrived latc) and
Duane Garrett.
Chairman Gunderman made a motion to excuse Director Hartung, with a second by Director Fleece.

Executive Staff: Chief Vincent Burns, Assistant Chief Scott Ridings
Legal Counsel: Michelle Ferguson
Sign In: Wayne Krzemien, Lucas Owens, Justin Myers, Cory Trottier, Bill Lowes, J ustin Chavez, Mark
Gunderman, Roger Lance, Allison Robenstein, Shannon Balvanz, Shaun Leonhardt, Curt Leonhardt,
Dennis Feltz, Eric Bogenrief, Rachel Dunn,
2. Review and Approval of Agenda
* Director Fleece made a motion to approve the agenda, with a second by Director Garrett. The Board
unanimously voted to approve the agenda.
3. Public Comment (3 minutes)

* None
4. Administrative

* The year-end financials were presented for the Board’s review and approval. Director Garrett made a
motion to approve the year-end financials as presented, with a second by Director Schwarz. The Board
unanimously approved the year-end financials as presented.

 The November District Board regular and two special meeting minutes for the joint meeting held with
the District and SubDistrict were presented for the Board's review and approval. Director Garrett made
a motion to approve the November minutes as presented, with a second by Director Fleece. The Board
unanimously approved the November Board Regular and two special meeting minutes as presented.

e The December Special Board meeting minutes for the joint meeting held with the District and Subdis-
trict were presented for the Board’s review and approval. Director Schwarz made a motion to approve
the December special minutes as presented, with a second by Director Garrett. The Board unanimously
approved the December special Board meeting minutes as presented.

 The two January Special Board meeting minutes for the joint meeting held with the District and Subdis-
trict were presented for the Board’s review and approval. Director Fleece made a motion to approve the
two January special minutes as presented, with a second by Director Schwarz. The Board unanimously
approved the two January special Board meeting minutes as presented.

5. Chief's Report

» December 12th was the District’s pandemic friendly Santa Patrol; the Santa Patrol reached about 60%
of the District.

o The District has received lots of cards and treats, including a touching card from the McAllisters.

« The District received a “thank-you” from Chief Collas for the District’s mutual aid at the Bear Creek
Fire

o Chief Bumns wanted to publicly congratulate Colorado Springs Fire Chief Collas on his retirement.

« ISO update. The District is in the evaluation phase, and awaits the final ISO rating

o Chief Burns read a letter from Training Chief McBride about the significant training milestones that the
District had achieved in 2020, including:
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e The District’s submission to the ISO requires the District Staff submit documentation of training
for each member in the following areas: Company training, Hazmat training, Officer training,
Driver training, and Facility training. The District has met this requirement with the career staff
with limited exceptions, most of which were explainable and at times beyond the District’s con-

trol due to COVID-19.
e Asof 31 December 2020, the District has documented the completion of approximately 9,138
hours of training, activities and events. The current average of all members is approximately 199

hours per member.

e Colorado Division of Fire Safety identifies Job Performance Requirements (JPRs) for Fire Fight-
ers. Chief Burns and Chief Staff developed a goal for the career staff to demonstrate and docu-
ment completion of Fire Fighter I JPRs for Colorado by year’s end. This new goal was met with
limited exceptions.

o National Fire Protection Association Standard 1410 identifies a series of performance drills. A
portion of these drills were successfully adapted to the District and incorporated into the Dis-
trict’s training. Upon completion of this training, the District is in line with the national stand-
ard. Something the District has not done before.

o Battalion Chiefs (BCs) completed the Occupational Safety and Health Administration’s thirty-
hour Safety and Health course. In 2020 training, OSHA topics were incorporated to address em-
ployee safety and improve regulatory compliance. Providing the BC’s with this nationally recog-
nized health and safety program improved their ability to manage a safe compliant work environ-
ment.

o Online learning has been introduced to supplement in-person learning. Courses assigned sup-
ported cognitive learning in ground operations, introduction of leadership skills for officers,
OSHA compliance, Human Resource skills, and Driver safety.

o The District completed its first hybrid learning course based on the International Fire Service
Training Association’s Hazardous Materials Operations course. The program provided flexible
scheduling to meet the needs of the District’s volunteer members. It was planned to conduct this
same hybrid approach for Fire Fighter I training for the new volunteer members.

e The new training program began the process of targeting leadership skills training for the first
line officers. New officers and existing officers are being introduced to leadership and the legal
;%qzulirements of their position Expanded leadership training was originally planned to expand in

e New to the District was the requirement that it is no longer acceptable for officers to just conduct
training that is not documented and/or supported by approved, recognized standards and OSHA
compliance. The requirement to document and follow lesson plans, ensures that the training is
accurate, reproducible, effective and safe for the members.

e The District participated in a series of joint training drills with the Colorado Springs Fire Depart-
ment (CSFD) at the CSFD training center.

e The fire service, like most organization’s is challenged when responding to change. It’s under-
standable that the changes in training in 2020 have not been viewed in a positive light by all of
the members. Change however was needed for Fire Fighter and community safety. This change
management was effectively managed by the District leadership with documented results.

o Staff has received the grant for the exhaust system. Parts are being delivered and installation will begin
on January 25th. The work is estimated to take 2-3 weeks.

o Unfortunately Staff did not anticipate that the electrical fuse box will need to be upgraded in or-
der to accommodate the new exhaust system. It will cost $8,500.00 to make the fuse box com-
pliant. The cost for the entire exhaust system is $6,500. We would spend a total of $15,000.00
for the entire project.
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¢ Chairman Gunderman: “If we chose not to spend the money and install the exhaust sys-
tem, what happens?”
e BC Balvanz: “I can call but we may be responsible for paying for the materials
already delivered, and adjusting the grant.”
e Chairman Gunderman: “Our concem is dumping money into Station 3, then later in the
year have to decide what to do with that building.” The rest of the Board was in agree-
ment about the concern. The Board tabled the decision until getting further information.

* Monthly Run Report
* December 2019 total call volume 77 calls, 2020 72 calls 6% decrease.
* December 2020 no fire loss

« COVID-19 update: District had to isolate employees for one operational period, 12 hours and
those employees were able to come in to work afier receiving negative results back. PPE supply
is in good shape.

* Thank you to the hospital system. Staff have started the first round of COVID-19 vaccinations;
about 70% of the emergency workers at the District have received their first shot.

* Chief Bumns publicly announced his retirement afier 40 years of service determining the time has come
for personal and health reasons. He has spoken with the Board and crews and will remain at the District
for 4-6 weeks to assist with the transition.

* LT Leonhardt: we received a donation to specifically purchase protective vests. 9 sets total, 4 for Lad-
der 531, 4 for Engine 511, and one for the BC. There is a 10-12 week lead time. We will need 4 more
helmets to make all of our sets complete over the sizable donation. Each helmet is $485.00, we are
$1,500.00 over the donation, the Chief will be taking it out of the current operating budget.

6. Old Business

* Member Handbook Update: Legal Counsel and Chief Staff continue to work on the new Member Handbook
and analyzing the District’s payroll procedures, which will impact some of the policies in the draft Handbook.
The intent is to provide a a draft copy to the Board for discussion at the February meeting.

7. New Business

* 2021 Committees (Chief, FF, Board Member) to start planning and present quarterly:
* Capital Improvements

» Compensation including salary and benefits
8. Firefighter's Forum
o Lt. Bogenrief: I would like to thank the Chief who took a chance on us.
» BC Balvanz: We have had an amazing time for our career. He helped us promote, he honored us in promot-
ing and thank you for everything you have done for me and my family.
9. Public Comment

« Ms. Robenstein: I can only write about topics that are discussed in the open meeting, so can we open up the
public forum again?

« Chairman Gunderman opened the Firefighter’s Forum again. Dennis Feltz asked for status on his request.
Chairman Gunderman indicated that the Board received an email from Dennis Feltz and are working on your
response and will get back to you in writing.

10. Adjourn:
« Director Fleece made a motion to adjourn the meeting at 5:05 p.m., with a second by Director

Schwarz. The Board voted unanimously to adjourn the meeting at 5:05 p.m.
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Respectfully submitted,
Stacey Popovich
APPROVAL

The foregoing minutes, which have been approved by the affirmative majority vote of the Board of Directors of
the Donald Wescott Fire Protection District, are a true and accurate record of the meeting held on the date stated
above.

Mark Gunderman, Chairman

Lawrence Schwarz, Secretary

3335724.1
3403872.1
3409937.1



The foregoing minutes, which have been a

pproved by the affinnative majority vote of the Board of Directors of

the Dénald We. Fire Protection District, as¢ a true and accurate record of the mecting held on the date stated
V
g %b\/

Mark Gunderman, Chairman

Lawrence Schwarz, Secretary
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
January 25th, 2021

L. Call to Order
Called to Order at 3:05 p.m.

Board Attendance: Mark Gunderman, Charlie Fleece, Lany Schwarz, Joyce Harttung, and Duane Gar-
reft

2. Approval of Agenda .
Director Hartung made a motion 10 accept the agends a3 posted, with a second by Director Garrett. The
Board voted unanimously to approve the sgends s posted. .

3. Executive Session pursuant to C.R.S. 24-6-402(4)(b) to receive advice of legal counsel on various cut-
standing organizational issues,

Director Garvett made a motion 10 enter Executive Session, with a second by Director Hartung. The Board
unanimously voted to enter into the Executive Session 813:07 pm.

4. Adjonrp; .
* Director Fleece made a motion 10 adjourn the Executive Session at 5:00 p.m.. with 8 second by Direc-
tor Garrett. The Board voled unanimously (o adjourn Executive Session at 5:00’pm. )
* Director Schwarz made & motion to adjourn the special meeting at 5:01 pm., with 3 second by Direc-
tor Fleece. The Board voted unanimously to adjourn the special meeting at 5:01 p.m.

Respectfully submitted,
Stacey Popovich

APPROVAL

roved by the affirmative majority vote of the Board of Directors of
Wam athand accurate secord of the meeting held on the date stated

Lawrence Schwarz, Secretary
1 heseby attest that the information communicated during the Executive Sessions, which were not recorded, con-
stituted privileged attomey-client communicasions.

Wikl 3. g

Michelle Fesguson, Esq.
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
January 25th, 2021

1. Call to Order
Called to Order at 3:05 p.m.
Board Attendance: Mark Gunderman, Charlie Fleece, Larry Schwarz, Joyce Harttung, and Duane Gar-

rett.
2. Approval of Agenda
Director Hartung made a motion to accept the agenda as posted, with a second by Director Garrett. The

Board voted unanimously to approve the agenda as posted.

3. Executive Session pursuant to C.R.S. 24-6-402(4)(b) to receive advice of legal counsel on various out-
standing organizational issues.

Director Garrett made a motion to enter Executive Session, with a second by Director Hartung. The Board
unanimously voted to enter into the Executive Session at 3:07 p.m.

4. Adjourn: .
* Director Fleece made a motion to adjourn the Executive Session at 5:00 p.m., with a second by Direc-

tor Garrett. The Board voted unanimously to adjourn Executive Session at 5:00 p.m. ]
* Director Schwarz made a motion to adjourn the special meeting at 5:01 p.m., with a second by Direc-
tor Fleece. The Board voted unanimously to adjourn the special meeting at 5:01 p.m.

Respectfully submitted,
Stacey Popovich

APPROVAL

The foregoing minutes, which have been approved by the affirmative majority vote of the Board of Directors of
the Donald Wescott Fire Protection District, are a true and accurate record of the meeting held on the date stated

above.

Mark Gunderman, Chairman

XWA- 4. -405“»‘8

Lawrence Schwarz, Secretary

I hereby attest that the information communicated during the Executive Sessions, which were not recorded, con-
stituted privileged attorney-client communications.

Michelle Ferguson, Esq.
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Mark Gunderman, Chairman
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
February 16,2021

1. Call to Order
Called to Order at 4:03 p.m.
Board Attendance: Mark Gunderman, T arry Schwarz. Jovee Hartung and Duane Garrell.
Chairman Guaderman made a motion to excuse Director Hartung. with a second by Ducetor Ilecee,

Exceutive Staff: Assistant Chicl Scott Ridings

Legal Counsel: Michelie Ferguson

Sign In: Shaznon Balvanz, Allison Robensteizs, Bill Lowes, Roger Lance, Mary Gunderman. Tim Hamp-
ton. Rachel Dum, Justin Cliavez, Jusiin Myers, Lucas Owens. Curt Leonhardt, Dennis Ieltz

2. Review and Approval of Agenda
« Director Garratt made a mation to approve the agenda. with a second by Director Hartung. "The Board

unanimously voted o approve the agenda.

3. Public Comment (3 minutes)

« My Gunderman: “Nicely done on the websile™.

4. Administrative

*  The January lnancials were presented for the Board's review and approval. Dircctor Hartung made
mation to approve the fazuary fnancials as presented. witr o second by Director Schwarz, The Board
unanimeusly approved the January financials as presented.

* The meeting minutes jor the December Ist. 2020, District Board Meeting for the District and SubDis-
it were presented for the Board s review and approval. Direcior Garrett made a motion to approve the
Decemiber minutes as presented. with a sccond by Direcior Hartung. The Board unanimously approved
the December Board Regular meeting minutes as presented.

* The January 19th regular Board meeting minutes and January 23th, 2021 Special Board meeting minutes
were presented tor the Board's review and approval. Director Garrett made a motion to approve the two
Tanuary meeting minutes as presented. with a second by Director [Lirtung.  The Board unanimousiy ap-
proved the two lanuary Board meeting minutes as presented.

Chiel's Report

» Monthly Run Report
* January- increase of 26", no fire loss
e 2021-91 culls
* 2020- 72 Cuils
¢ Presented highlights from Yoar Fnd Report, including: s
» Swatting level increused. addiion of Baualion Chicr
* The ISO audit is complete

A 3500 gallon tender is in service

* District response tmes have been lowered

= Fire loss is Jow 2t $78.000.00

* Comununity passed the District’s de-Gallagher Amendment to stahilize the District’s revenue.

n
h

Additional discussion next monis alier Board has had a chance to 1eview.
0. Old Business




« Exhaust System: The project is almost complete. All three stations will have the system installed. M-
tion 3 was including witbout any extra funds. LT Leonhardt is working on instaliing a {ew magnetic
exhiaust pipe fittings. The Ladder and the brush truch are done.

« Chief Ridings: "We will take some videos of the final product.”

« Chairman Gunderman: “Mayle we can even put it on our social media.”

« Director Garreit: “What was the work arownd?”

« BC Balvamz: “The biggest issue was it is not a commercial panel and they moved some breakers

around.”

mployee Handbook Update: Legal counsel still has addisional revisions o make hased on some
changes relating to information addressed in the FLSA audit. We have aspecial meeting planned for
Thursday to discuss lega’ advice velaied to the FLS A aadit in exceutive session. Alter thise we widd be

.

able to Tinish updates.
o Lt Leonhardt: Ballistic gear has arrived except the helmets.
« Director Schwwrz: “What i~ the training required for e Districts employees?”
o [.t. Leonhardt: the District hes held 3 trainings with Narth group.
« BC Balvanz: Stait will be participate in an active shooter training wit: Monument PD.
7. New Business
« Mect and Confer Resolution 2021-0216: This Resolution estabiishes the Meer & Confer procedures for
the Union representatives to meet with Chief Staff and Board to discuss various items as outlined in the
Firefighter Safety Act. This Resolution is nota recognition of the Union.
« Director Schware made a motion 10 approve Resolution 2021-0216. witi: a sceond by Director
Garreit. The Board tnanimously voted o approve the Resolution.
8. Firefighter's Forum
* The Union asked for clarification about the Meet & Confer Resolution and about steps to be recognized
b the Board. The Board addressed that this Resolution is a first step (o engaging in discussions and
start dialogue aboui any issues or concerns. A question was asked about the steps being tahen to il the
Fire Chiet position. Chairman Gunderman indicated that the plan is for the current Dxecntive [ ender-
ship to stay where they are and for the Board to look to hire an interim Fire Chief from the outside. Tle
indicated the Bourd plans to discuss this with legal counsel turther at the upcoming speciai meeting,
9. Public Comment
« M. Robensicin ashed arout the Interim Fire Chied hiring. 1t was stated that the Board has not made
any [inal decisions. but has discussed with legal counsel options for an interim Fire Chief
* My Feliz: [want to nuahe sure that the Board has addressed ihe anonyimous letier [ received regarding
accusations against the Execunve Staff and the third-panty investigation. . Chairman Gundermun re-
sponded that 1t was awar2 of the letter. but would not comment on confidential personnel matters. espe-
cially in response to an anonymous letter fuil of factual inaccuracies. Te be clear at no time were the
District’s operations at issue.
10. Adjourn:
* Director Hartung made a motion to adjourn the meeting at 4:39 p.m.. with a sccond by Director
Sciwarz, The Board voted unanimously o adjourn the meeting at 4:39 p.m.

Respecttully submittad.
Stacey Popovich
APPROVAL
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DONALD WESCOTT FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
March 16, 2021

1. Cali to Order
Called to Order at 4:05 p.m.

Board Attendance: Mark Gunderman, Joyce Hartung, Charles Fleece and Duane Garrett.
Chairman Gunderman made a motion to excuse Director Schwarz, with a second by Director Fleece.

Ixecutive Staff: Assistant Chief Scott Ridings

Legal Counsel: Michelle Ferguson, Emily Powell

Sign In: Mary Gunderman, Jonathan Urban, Lucas Jones, Seung Han, George Laugesen, Justin Myers,
Roger Lance, Tim Hampton, Rachael Peters, Brian Kirkpatrick, Cory Trottier, Lucas Owens, Shaun
Leonhardt, Allison Robenstein, Sean Pearson, Justin Chavez

2. Review and Approval of Agenda

9

46

S.

Director Hartung made a motion to approve the agenda, with a second by Director Fleece. The Board
unanimously voted to approve the agenda.

Public Comunent (3 minutes)

« None

Administrative

The February financials were presented for the Board®s review and approval, Director Hartung made a
motion to approve the February financials as presented, with a second by Director Fleece. The Board
unanimously approved the February financials as presented.

The February Board Meeting minutes for the District and SubDistrict were presented for the Board’s
review and approval. Director Garrett made a motion to approve the February Board meeting minutes
for the District and the Donald Westcott Fire Protection Northern SubDistrict, as presented, with a sec-
ond by Director Fleece. The Motion passed unanimously.

Chief's Report

« Monthly Run Report
« February- increase of 17%, no fire loss
» 2021- 84 calls
» 2020- 72 calls

» ISO Rating: The District achieved an Insurance Services Offices rating (generally known as an ISO
Rating) of 2 for all property within 5 miles of a hydrant. On a scale of 1-10, with 1 being the highest
rating, out of 556 fire departments, only 9 are class 1, and 61 are class 2 rating. The District is in the
top 11% in the state of Colorado. Because the District has access to two tenders, the District can haul
5,000 gallons of water to a fire. The new ISO rating goes into place June 1, 2021. Staff plan to provide
information to help residents and property owners reach out to their insurances to make sure the insur-
ance has the latest ISO Rating,.

« Snowstorm: A Unified Command consisting of various entities in the area, along with the Office of
Emergency Management. There were 500 staff hours and 18 calls for service related to the snowstorm.
Thanks were given to Chief Pearson and Chief Balvanz for their work operating command. The staff
appreciates your hard work. The Northgroup sheltered 150 people over the weekend.
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