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 MONUMENT FIRE DISTRICT MISSION, VISION, AND VALUES 

MISSION STATEMENT 

 

MONUMENT FIRE          
SERVES AND SAFEGUARDS 

OUR COMMUNITY EVERY 
DAY, EVERY CALL,                

EVERYONE. 

VISION STATEMENT 

 

WE WILL ACCOMPLISH 
OUR MISSION BY          

EMBRACING               
PROGRESS WHILE 

HONORING OUR       
TRADITIONS. 

OUR VALUES 

 

 

 

CHARACTER 

CONNECTION 

COMMITMENT 
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 DECLARATION OF TRUST 

The Monument Fire District (MFD) is committed to exemplifying the    

virtues of the American Fire Service—selflessness, bravery, teamwork,      

integrity, sacrifice, and high moral standing. We are humbled to hold the 

public trust and strive to meet or exceed expectations through our daily 

actions, both in word and in deeds. We do not take this charge lightly 

and do not want to tarnish our reputation or that of the fire service.  

Every employee pledges to serve with character, connection, and a   

commitment to excellence. As members of the MFD, this document 

serves as a declaration of trust to our community and to each other. 
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 FIRE CHIEF’S PREAMBLE 

In 2022, the Monument Fire District (MFD) set out to capture what it means to be an employee of the district,       

modeling our mission, vision, and values in our daily actions. With the unification of the Tri-Lakes Monument Fire    

Protection District (TLMFPD) and the Donald Wescott Fire Protection District (DWFPD), the timing was perfect for     

establishing a new, shared organizational culture. This document aims to set forth the expectations for every member 

of MFD, from the Fire Chief to the probationary firefighter. We will hold each other accountable for what we do and 

say to both our external and internal customers. As the Fire Chief, I will share the following concepts that I believe 

honor our organizational values of character, connection, and commitment to excellence: 

1) Empowerment—every employee has been given the authority to make decisions if they can answer yes to the  

following questions: 1) Is it right for the customer, 2) Is it right for MFD, 3) Is it legal, ethical, and nice, 4) Is it safe, 

5) Is it on your organizational level, 6) Is it something for which you are willing to be held accountable, and 7) Is it 

consistent with MFD’s values, policies, and procedures? (OCFA Way, 2003) 

2) Dignity and respect—Employees will feel like they are vital family members. We will not tolerate harassment,   

hazing, or bullying in any form. We will not discriminate against others. We will create a workplace that embraces 

diversity, equity, and inclusion. 

3) Communication—In the absence of information, gossip and rumors abound. Seek opportunities to share            

information. If you have a question or concern, ask. Dismiss gossip, rumor, and slander; it will only create a toxic 

work environment. 

4) Mentorship and coaching—Organizational success depends on formal and informal coaching and mentorship   

relationships. Coaching and mentoring should be practiced at all levels within the organization. If you are ready to 

do something new or different, seek out others to help you achieve your personal and professional aspirations. 

Regardless of rank, anyone can coach and mentor others. 

5) Professionalism—Maintain a professional appearance and attitude at all times. Consider the appearance of the 

fire station, the apparatus, crew, and yourself.   

6) Continuous improvement—As a district and as an employee, seek ways to improve the way we deliver our        

services to the community. Complacency kills! Train, train, and train some more. 

7) Labor relations—Commit to a relationship of mutual trust and understanding. Have shared goals that we can 

achieve together. 

8) Community risk reduction—Commit to finding ways to reduce risk in our community through fire prevention,  

public outreach, and education.  

9) Accountability—Hold yourself and each other accountable to our mission, vision, and values. Take ownership of 

your failures. Mistakes happen. Own it and learn from it. 

10) Wellness—Eat right, exercise often, and get sleep. Maintaining a sound body and mind will make you more    

effective and efficient when pressed into action. 

11) Have fun! The stresses of our profession are many. Take time to have fun along the way. 

 

Andy Kovacs, Fire Chief 
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 CORE VALUES 

Our fire district came from humble beginnings, as did the community we 
serve. As the community grows, we are committed to growing alongside 
it through our core values of character, connection, and commitment. 
 
CHARACTER 
“Moral character can be conceptualized as an individual’s disposition to 
think, feel, and behave in an ethical versus unethical manner” (Cohen & 
Morse, 1990). As MFD employees, moral character is at the core of who 
we are and what you can expect in our daily actions. We are committed 
to the virtues of trustworthiness, honesty, integrity, reliability,            
compassion, hard work, kindness, gratitude, sharing, and cooperation. 
As such, we will hold each other accountable to these values. 
 
CONNECTION 
The Cambridge Dictionary defines connection as “the state of being      
related to someone or something else” (Cambridge University Press, 
2022). MFD is a dedicated partner, serving the Tri-Lakes region, El Paso 
County, and beyond. The district is committed to fostering relationships 
with its partner agencies, stakeholders, and the community at large. We 
are “your” fire department. 
 
As employees of the district, we also commit to a relationship with one 
another. We are family, to include, our loved ones. 
 
COMMITMENT 
You can count on us! We are committed to serving our community day 
or night, whether a medical aid, fire, natural disaster, or other calls for     
service. Our firefighters and EMS professionals come highly trained and 
knowledgeable to handle your emergency. 
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 CORE VALUES 

COMMITMENT 
We are committed to being a best in class fire and emergency medical 
services provider while also focusing on community risk reduction 
efforts. We will continually evaluate industry standards to ensure we are 
utilizing the most current processes and procedures, and equipping our 
firefighters with the state-of-the-art apparatus, personal protective 
equipment, and tools and equipment. 
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 OUR VALUES IN ACTION 

 We believe our character is demonstrated through our humility,        
integrity, and selflessness 

 We believe in each other and empower our staff to grow in their 
knowledge, skills, and responsibilities 

 We are committed to serving our community with excellence 
 We strive to foster relationships with our partner agencies and        

stakeholders 
 We believe building strong relationships builds safer communities 
 We are proud to be part of the Monument Fire family and to be    

trusted stewards of the community we serve 
 We are committed to being competent and compassionate in all that 

we do 
 We commit to demonstrating our personal responsibility to each      

other, our agency, and our community 
 We prepare our people to achieve their professional aspirations 
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 OUR VALUES IN ACTION 

 We recruit and hire individuals that are awesome! 

 We develop leaders at every level of the organization 

 We maintain our appearance, fire stations, apparatus, and equipment 

   as if it were our own— look and act the part 

 We believe the small things matter 

 We honor tradition while striving to lean into the future 

 We are innovative and creative 

 We will grow with the changing needs of our community 

 We are fiscally responsible with the taxpayers money 

 We are committed to personal health and wellness—body, soul, and 

   mind 

 We desire to be a best in class, destination fire department 

 We embrace technology and data to increase efficiency and 

   effectiveness 

 We are proud to work for Monument Fire District! 
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 QUALITIES THAT EXEMPLFY OUR MISSION, VISON, & VALUES 

 

 

 

Selflessness    Citizenship   Respect 

Responsibility    Accountability   Initiative 

Discipline     Intention    Loyalty 

Family     Friendship   Enthusiasm 

Industriousness   Adaptability   Resourcefulness 

Professionalism   Pride    Teamwork 

Dedication    Compassion   Caring 

Kind      Integrity    Honor 

Tradition     Sacrifice    Honesty 

Service-Oriented   Innovative   Visionary 

Effective     Efficient    Skilled 

Altruistic     Empathic    Trusted 

Problem Solvers   Calm    Safety-Minded 

Proud     Duty-Bound   Action-Oriented 

Partner     Collaborative   Detail-Oriented 
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 EMPLOYEE EMPOWERMENT/DECISION-MAKING 

We believe our people are our most important asset! To that end, the 
district is committed to creating an environment that empowers          
employees to make decisions at their organizational level. One method is 
the seven question decision-making process: 
 
1) Is it right for the customer? 
2) Is it right for the Monument Fire District? 
3) Is it legal, ethical, and nice? 
4) Is it safe? 
5) Is it at your organizational level? 
6) Is it something you are willing to be accountable? 
7) Is it consistent with the district’s policies, procedures, and values. 
 
If you can answer “yes” to the all of the aforementioned questions, you 
do not need to ask for permission. Just do it. 
 

Decision-Making Process 
 

(Effective Management, W. South, 2002) 
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 CLOSING 

The first edition of the Monument Fire District Organizational Mission, 

Vision, and Values is the culmination of the efforts of several members 

from all ranks within the organization. We believe, uphold, and are      

accountable to the ideas and concepts set forth within this document. 

The MFD Executive Team hereby acknowledges and approves the first 

edition of the Monument Fire District Mission, Vision, and Values. 

 

Andy Kovacs, Fire Chief 

Jonathan Bradley, Division Chief 

Jamey Bumgarner, Division Chief 

Jennifer Martin, Director of Administration 

Scott Ridings, Accreditation Manager 

Kris Mola, Battalion Chief 

Sean Pearson, Battalion Chief 

Micah Coyle, Battalion Chief 

Janaka Branden, Battalion Chief 

Mike Dooley, Battalion Chief 

Shannon Balvanz, Battalion Chief 
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