MONUMENT FIRE DISTRICT

16055 Old Forest Point, Suite #102
Monument, CO 80132

(719) 484-0911
www.monumentfire.org

Proudly serving the Tri-Lakes Region

Dr. John Hildebrandt, President

Roger Lance, Vice President Thomas Tharnish, Director
Thomas Kelly, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

MEETING AGENDA
Meeting Date/Time: January 25, 6:30 pm
LOCATION: Fire Station 1, 18650 Hwy 105, Monument

Zoom Meeting Invite

I.  Call to Order

Il.  Pledge of Allegiance
111. Roll Call
IV.  Approval of Agenda

V.  Approval of Minutes
i. Regular meeting — December 2022

VL. Financial Report
i Financial Report — December 2022

VII. Items not on the agenda — Board/Citizen/Staff Comment
(Individuals will be kept to a 3-minute time limit)

VIll.  Old Business
i Station 1 Training Center Update

IX. New Business
i Resolution 2023-01, 2023 Board of Directors election (Roll-call vote)
MOTION: to approve Resolution 2023-01 calling for the regular 2023 election
ii. Review and approve 2022 Audit Engagement letter with Erickson, Brown & Kloster,
LLC.
iii. Approve the 2023 Board of Directors Policy Manual

X. Chief's Report (November and December)
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Roger Lance, Vice President Thomas Tharnish, Director
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Xl.  Executive Session
Pursuant to §24-6-402(4)(b), conference with the attorney for the public entity for the purposes
of receiving legal advice on specific legal questions to review, meet and confer plus agreement.

Pursuant to CRS 24-6-402(4)(e), to instruct negotiators on matters subject to negotiations
concerning the provision of ambulance service within Palmer Lake.

Xll.  Future Agenda Items

Xil.  Adjourn
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Dr. John Hildebrandt, President

Roger Lance, Vice President Thomas Tharnish, Director
Thomas Kelly, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

MEETING AGENDA
Meeting Date/Time: December 7, 2022, 6:30 pm
LOCATION: Fire Station 1, 18650 Hwy 105, Monument
LOCATION: ZOOM MTG: 816-2574-6594
PSWD: 922535

Zoom Meeting Invite Link

I.  Call to Order
The meeting was called to order by President Hildebrandt at 6:36 p.m.

1Il.  Pledge of Allegiance

1. Roll Call
Roll call was taken by President Hildebrandt. Director Buckingham had an approved absence.

V. Approval of Agenda
Director Smaldino approved the agenda as presented. Director Kelly seconded the motion.

V.  Approval of Minutes
i Regular meeting — November 16, 2022
Director Lance approved the minutes from the November meeting. Director Kelly
seconded the motion.

VI. Financial Report
i November 2022
No financial report.

VILI. Items not on the agenda — Board/Citizen/Staff Comment
(Individuals will be kept to a 3-minute time limit)
No comments were provided.

VIII. Old Business
i Station 1 Training Center Update
Chief Kovacs provided a brief update on the various options for the location of the
training center. Once land is identified for the training center, more discussion will
occur regarding the offerings that can be provided for training.
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IX.

XL

XIl.

Dr. John Hildebrandt, President

Roger Lance, Vice President Thomas Tharnish, Director
Thomas Kelly, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

New Business
i 2023 Employee Handbhook

MOTION: to approve the 2023 Employee Handbook
Chief Kovacs gave a brief overview of the changes to the 2023 Employee Handbook.
Most of the changes were minor (e.g., changing from Tri-Lakes Fire to Monument
Fire). The two major changes were to the sick leave policy and a new section on
special events and how they will be staffed.
Director Lance approved the employee handbook. Director Hayes seconded the
motion.

ii. 2023-2024 Meet and Confer Plus Agreement
MOTION: to approve the extension of the 2021-2022 Meet and Confer Plus
Agreement
Chief Kovacs discussed the conversation he had with L4319 regarding the meet and
confer agreement. There are a couple of options in 2023. 1) extend the existing
contract through the first quarter of 2023, 2) approve the existing contract for 2023-
2024, 3) consider the meet and confer agreement with binding arbitration language,
and 4) create a collective bargaining agreement. More discussion will occur next
month.

Chief's Report

No Chief’s Report this month. Chief Kovacs did provide an update on apparatus purchases,
facilities projects, and the entry-level firefighter recruitment process. Director Tharnish gave an
update on the water line project. Director Tharnish stated that they would perform the bore
under Highway 105 to the Fire Station 1 property on December 19, 2022.

Executive Session - Fire Chief performance review.

Pursuant to §24-6-402(4)(f), C.R.S., Personnel matters. Andy Kovacs.

The BOD entered an executive session at 7:18 p.m. The board concluded at 8:04 p.m. and
returned to the open meeting. Director Lance approved returning to the open meeting, with
Director Kelly secanding the motion.

Future Agenda ltems
Facilities updates
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XII.

Dr. John Hildebrandt, President

Roger Lance, Vice President Thomas Tharnish, Director
Thomas Kelly, Treasurer Terri Hayes, Director
Michael Smaldino, Secretary Jason Buckingham, Director

Adjourn
Director Lance made a motion to adjourn the meeting at 8:08 p.m. Director Kelly seconded the

motion.
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Dr. John Hildebrandt, President

Roger Lance, Vice President Thomas Tharnish, Director
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MEETING AGENDA
Meeting Date/Time: February 22, 2023, 6:30 pm
LOCATION: Fire Station 1, 18650 Hwy 105, Monument

Zoom Meeting Invite

I.  Call to Order

1. Pledge of Allegiance
ll.  RollCall
V. Approval of Agenda

V.  Approval of Minutes
i. Regular meeting — January 2023

VI.  Financial Report
i. Financial Report — January 2023

VIl.  Items not on the agenda — Board/Citizen/Staff Comment
(Individuals will be kept to a 3-minute time limit)

VIll.  Old Business
i Station 1 Training Center Update

IX. New Business
i Palmer Lake IGA
ii. Facilities updates
iii. 2022 Annual Report
iv. Fire Technician position update
V. Community Outreach/Public Information Officer position recommendation
MOTION: to approve the Community Outreach/PIO position

X. Chief's Report (January)
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