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Strategic Planin

MONUMENT FIRE DISTRICT
2022-2026 STRATEGIC PLAN OBJECTIVES

2022-2026 OBJECTIVES

ASSIGNED TO CALENDAR YEAR | 2022 2023 | 2024
[GOVERNANCE AND ADMINISTRATION - 1.0
[Objective 1.0 - Evaulate the Fire Chief's performance annually. Board of Directors Annually
[Objective 1.1 - Review every district policy every three years. Executive Team Annually
[Objective 1.2 _Continue to evaluate opportunities for the unification of fire districts. Executive Team Annually
[Objective 1.3 - Design a program icate the 's vision and status with all employees. Executive Team Annually
[Objective 1.4 Develop a comprehensive program to espouse the mission, vision, and values of the fire district. BC Mola 2022
I
[ASSESSMENT AND PLANNING - 2.0
[Objective 2.0 - Track, monitor, report, and enhance service delivery through industry-standard defined DC of Admin/Accredidation Manager Annually
Objective 2.1 - Achieve accredidation through the Commision on Fire Accredidati ional (CFAI) DC of Admin/Accredidation Manager 2026
[Objective 2.2 - Maintain or improve the fire district's ISO rating of 3/3Y. Executive Team 2022
[Objective 2.3 - Develop a community risk assessment profile: DC of Admin/Accredidation Manager 2022
[Objective 2.4 - Develop a standards of cover profile. BC Mola 2023
FINANCIAL RESOURCES - 3.0
[Objective 3.0 - Continue to educate the taxpayers on the combined effects of Gallegher, TABOR, and other financical legislation that might impact the district. Fire Chief Annually
PROGRAMS - 4.0 [
[Community Risk Reduction/Fire Prevention
[Objective 4.0 Develop an annual engine company inspection program. DC of Admin 2022
[Objective 4.1 - Develop a pre-incident response plan for operations personnel. DC of Admin/Accredidation Manager 2023
[All-Hazard Emergency Response
Objective 4.2 - Provide Level B suits and additional absorbent for hazardous materials response and mitig: LT Keough 2022
[Objextive 4.3 - Develop wildland-urban interface pre-plans. Contract 2022
[Emergency Medical Services
[Objective 4.4 - Develop the philosphy, design, and ion of a comprehensive EMS program. EMS Battalion Chief/EMS Coordinator 2026
[Objective 4.5 - Develop a regional mass-casualty incident (MCI) response plan. EMS Battalion Chief/EMS Coordinator 2022
[Objective 4.6 Develop an automated inventory control system for EMS supplies. EMS Battalion Chief/EMS Coordinator 2022
[Objective 4.7 - Develop an EMS cont lit program with a EMS data collection process. EMS Battalion Chief/EMS Coordinator 2023
I
PHYSICAL RESOURCES - 5.0
[Objective 5.0 Develop a mul DC of Admin/LT Keough 2022
[Objective 5.1 Develop a multi-year strategy for the purchase and replacement of capital fleet/vehicles. DC of Admin/LT Keough 2022
[Objective 5.2 - Develop a facility repair and replacement plan DC of Admin/LT Keough 2022
[Objective 5.3 - Develop a multi DC of Admin/LT Keough 2022
[

[HUMAN RESOURCES - 6.0

Executive Team Annually

and operations personnel. Executive Team Annually

Battalion Chief of Training 2022

Battalion Chief of Training Annually
[Objective 7.2 _Create a blanced all-risk, annual training calendar to include EMS. Battalion Chief of Training 2022

IESSENTIAL RESOURCES - 8.0

[EXTERNAL SYSTEMS RELATIONSHIPS - 9.0
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Facts: &\Figureses

& AT RISK POPULATION PROFILE .

Monument Fire District Monument Fire Distric

Spruce

: Monument 44,431 15,846 2.80 45.2 $162,698 $703,051 218 92 M
Population Households A Median Household Median Home Housing Diversity
‘ ek f Income Value Affordability Ind
I‘.
3 SLsa0s AT RISK POPULATION Language Spoken (ACS) £ Age 5-17 18-64 Age 65+ 5 Total
l i i 7 @
| ' English Only 8,591 22,818 6,491 37,900
. r Black Forest L r
4 United St: i
o st 3,101 9,052 302 ST o “ & o
Academy Spanish & English Well 211 584 76 871
4 Househol
\ 4
%, Spanish & English Not Well 0 58 9 67
Spanish & No English 0 105 0 105
o= Indo-European & English Well 116 472 222 810
28,000 25881 ==
26,000 . Indo-European & English Not Well 0 23 15 38
24,000 4% 0 Indo-European & No English 7 0 0 7
22,000
20,000 Housaholds . Fap 65+ Speak Asian-Pacific Island a1 326 196 563
18,000 the Poverty Le Spanish & No English
16,000 Asian-Pacific Is & English Well 41 325 119 485
14,000 Asian-Pacific Isl & English Not Well 0 2 77 79
12,000 POPULATION AND BUSINESSES —
10,000 9,499 9,052 Asian-Pacific Isl & No English 0 0 0 0
8,000
2000 d @l larmin ) 67 0 67
4,000 Other Language & English Well 0 59 0 59
2,000 1,153
Other Language & English Not Well 0 8 0 8
Under 18 181064 Age 65+ R, Other Language & No English 0 0 0 0

Source: This infographic contains data provided by Esri (2025, 2030), ACS (2019-2023), Esri-Data Axle (2025). © 2026 Esri

Community Change Snapshot Monument Fire District @esri

How is my area changing over time? Monument Fire District rescmerermme

Diversity Index Total Population
v @

55 49 48,158

40431 40991  41se7 42108 43137 444

45 - —Y 50,000
45 3G

40,000

32,793
30,000
2010 (Census) 2020 (Esri) 2025 (Esri) 2030 (Esri) 20,000 T T T T T T T |
2000 (Census) 2010 (Census) 2020 (Census) 2021 (Esri) 2022 (Esri) 2023 (Esri) 2024 (Esri) 2025 (Esri) 2030 (Esri)
M site [l Douglas County
. QOwner vs Renter Occupied Units Median Home Value
Dots show comparisonto  Douglas County
100%1 gas  11.8%  121%  13.6%  13.6% 2023 (ACS) $679,335
Median Age Average Household Size 80% $674,000
60% ) $703,051
2010 (Census) 2010 (Census) a0 ] 91.7%  88.2% 87.9% 86.4% 86.4% 2025 {Esri) $706,857
2020 (Census) 2020 (Census) 20% $816,644
2025 (Esri) 2025 (Esri) 2030 (Esri)
20500 2030 (ceri 0% T T T T T $779,082
Esri) Esri L e s e e s B s B B
& & & & & 50 $300,000  $600,000  $900,000
0 10 20 30 40 50 60 o & S o o
o® "P\ 04 > Site Douglas County
£ wlesCoury
Owner Renter Bars show comparisonto = Douglas County W
Monument + 2000-2020 Compound Annual Growth Rate Total Housing Units: Past, Present, Future
Gleneagle
3.13% 3.35% 3.35% 11,799 14,652 16,482 17,989
,tg,d;kl Population Households Housing Units 2010 2020 2025 2030
(Census) (Census) (Census) (Census) (Census) (Esri) (Esri)

Source: This infographic contains data provided by U.S. Census (2000, 2010, 2020), Esri (2025, 2030), ACS (2019-2023). © 2026 Esri
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Fleets
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AnnualBudget ««
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Fire Traffic Accident Tech Rescue ~ IZ y . }1 H,\ p, Z z l] K S l
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